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David Minton gives an insight into the Japanese
fitness market, with a whistle-stop tour around

some of Tokyo's more innovative clhubs

on encering a shop, restaurant

or fltness club It lzralty
means waloome' and, although you're
not excpactad Lo angwer |, can act as
a nke ntroductlon if you're elther shy,
as many Japanese are, or If 1Us your
first Wisit, when it can help break the
Ice, We're going to hear It a ot as we
ermbark on a whktk-stop tour of some
of Tokyo's more excliing fliness clubs,

‘ razsshaimase’ Is a Japanass
I gresting given oo all customers

market insight

Bafore | start the tour, letme provde
an update on the Industry In Japan.
Although the Japanese economy has
bean In recession for a decada, which
means salares have ben declining and
consumer dermand has at best ba2en
stagnant, |"ve found few outward signs of
this ecoramlc skevdown. There are no
ernpry shops, as In many Town cenres
across the UK, and no heawy
concentrackons of chanty shops, while
the equivalent of the pound shops are
well hidden. Mew develapments are full
as soon as they open; a good example I3

“It’s heartening to discover that the private

the Marunicuchl development near
Tokyo Satlon where the fourth largast
fitress brand, Tipness, has taken space.

The |apanese are expariencing an
L-chaped receslon, which means the
aconomlc recovary k fraglle and, unlike
the LK, no-one & expecting this to
change before 2015 at the =arllest. 5o
It's hear tening to discover that the
private finass Industry, as In the LK,
has b2en quite redlient w this kong-

e rm economic downtum,

Although the private secwor recorded
afall In membearship sales of 1.2 per
cent In both 2007 and again In 2008, the
nurnber of sltes Increassd from 3.040
In 2007 w 3,269 In 2008. The clear
trend towards the end of this 10-vear
recesskon s towards smaller format
clubs with elther a circult-based offering
ar single studiafgym faciicy,

When | talk abour the LIK having a
penetratin rate four tmes higher, ac 12
p=r cent, thars 13 some constemation
abour how o can be so different betwaen
our twio |sland couneries — but then |
discovar wa're not comparing like with
like. The ‘official” figures are not inclusive

fitness industry, as in the UK, has been quite
resilient to the econamic downturn”

aof the as-ye-undefined public sector,
although sorme private sector companias,
like the colossus Korami Spores, manags
a lirge nurmbier of public facilites. In the
LIE, this weuld mean comparies liks
Muffizld Healch, which wiark in both the
public and private sectors, only pucting
forweard their private secor numbers
and Igrezring the numbers generacad by
theirlaisure management business.

The ‘officlal’ peretracion rate —
which agaln only covers the private
brands, Independents and the newer,
smaller circult/sudio-based clubs —
shows a slight decrease of 0.1 per
cent In both 2006 and 2007,

on tour

My tour starts In a rallway statlon. If you
rmagine lEyering the London malnling
statlons of Yictort, Euston, Uverpool
Srraet and Paddington Into Just ane
statlon, you'll gat an 1dea of the size of
malnline statlons 0 Tokyo., Between all
thess layers at Lleno Statkan, rallway
enginears found soms non-comme rclal

‘floating’ space which they comverted

nto a Jexer Fltness and Spa Club. This s
niot the first club at a rallwvay statlon but,
at 5000eq (54, 000eq i), 1t's the
blggest. The entrance has that Harry
Potter feal about It as you walk along
platkzrm |7 and drop down through a
doorsw ay, descending Into the clubwhik
tralns speed past Just a few feet away.

The Libergy Hill Club is modelled on a WS-style country club and indudes a cwo-court indoor tennis dome on dhe roof

Ruwad Haalth Club Managermant online
healthchibmanagamen teoukidigital
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T say the club Iz a feat of Japanese
enginesring 1s a bit of an under-
ctatement: after all, how mary clubs do
you know whare you can seim and sic In
the hat, soda and cool spa poals while
watching the traing go by! The Jexer
brand 1z nurnber 14 i the top \
20 private brands Inorder of
value and 15 owmed by Japanese b
Ralbway. It has 11 clubs open . '
and twio more b2ing
bulle, and sach ane
Iz different. Some
are actually bull
on land, ke former
rallway sidirgs, while
one ‘hangs” underneath
rallways ines, like |exer
Akabane, But my favourice
Is Jezoer Leno, which ust ‘floacs’
between the alght levels In the
statlon. For this experience, members
pay £75 a manth.
To go from Lleno in north-eas Tokyo
o Eblay In the south-west, | need to
take the Hiblya Line. Right outside the
Eblau stlon Is the Casle Rafeel, This
Is a new concept club gearad towards
professional famalkes who make up 70
per cent of the membership, paying
£115 a month. The quality & more akin
o Reelals & Chateaux and features a
large womean's day spa — which | wasn't
albow to s2e but I'm told 15 really
cool— a Diaradara relaxation area and
a hot yoga studio. The gym 1s on lewel
three, with good Wews acros the clty.
Although halfthe space 1s glven ovar
Lo wamen, men can use che rect of the
facllitlies. The Oasle Rafeel Is owned by

“Cleaning is ongoing throughout opening

N0 S

hours, but most clubs also close for cne day
& week for deep cleaning and maintenance”

DIHY TV RCE WY B0 TOLOH
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e Tokyo Sports Oasls brand, seventh In
the top 20 brands by value, operating
33 clubs In Tokyo and Csaka. This club
Iz closed every Monday

From Eblsu It's only one stop to
Shibuya, where Ridley Soott could easlly
have filmed scenes from hils futuristc
meke Biede Rumner. | Jurnp onto the
Tokyu Toyoko Line and head for Lberty
HIll Chub. Ag the name suggests, this
facllicy Is rmezdalled ona LS-style
country chb, reduced In scale to fit
a graller Tokyo footprine. At£150 a3
month 1t's the most exparelve club | will
wislt on this trp and the standard, as
expected, has b2en ralzed again. Every
Inch of space 1s well used, from the
three-high car stacking system o the
rwin-aourt Indoor ennls dome on the
roof. A golf drving rangs hargs off the
back wall. Inzide we hawe a pool In the
basemant; the gym, with Its personalised
Life Fieness equipment In Likercy Hill
Iwery, 1s an the second flaor; and there's
also a stunning dojo and a spa. The club
lounge Iz one of the most comfortable
and wekoming 've s2en.

From the single siie of Likarey Hll, |
hiead off o one of the sarlous farmily
brards. Central Weallness Club at Seljo
Is part of Central Sports — the second
largest brand In Japan with 160 =ltes and
around 400,000 membsars, including
1300000 children. The group started
after the |9%64 Tokyo Olymplcs as a
swimmirg school; gymnastlcs came
niext, followed by outdoor sports Inthe
T0z. In the 80z, fithes was added and,
from 2000, wallhes. The club has thres
main memberships: £20 a month for a
full adu kc membership, £60 off-peak, or
£56 for evanirgs only. The concapt s
a "Wéellness Town' which Includes a real
therral spring and spa area along with a
blg gy and thres shudios.

The club appeak toa wide aga group:
the sacond largast membership catepory
conslas of those over 60 years old,
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who account for 22 per cent of the
mermibarship, while the largest age group

Iz surprigngly the 40-plus age group,
whio make up 27 per cent.

service with a smile

Allthe clubs mentoned — plus the anes |
didn't have space o tell you about, like
Kaonaml, which has almost one milllon
mernbers acros some grand 1o
medlocre clubs, or Blg Sport with s
ground-breaking posure analysar — have
a number of things N commen which

are not abways so notceable In LK chbs.,

The Japaness expect and recelva a level
of servlce — In hotels, restaurants, shops
ard thelr fitnes clubs — that's simply
Incomprehenzible when =t alongside
the often dire sarvice levels we putup
with Inthe LK. Staffirg ratlos are far
higher than any LK club could sustain:
i find four or five p2ople Jua on
receptlion |5 quite comman. Dedicated
gem floor asdstancs are highly trained
ard ready t assist and advise customers
as standard. The wast majoricy of clubs
hawve no dedicated les suaff, ag
everyone can do a wurand complets
new mambership formes,

The |apanese also expect and recele
a higher level of cleanliness than any
other country | have visited. The
maloricy of clubs close for one day a

“The Japanesge receive a level of service that's

simply incomprehensible when set alongside

the service levels we put up with in the UK"

Road Haalch Club Managerment anline
haalthchbmanagemen tooukidigical

An eght-year-old sauna looks ke new,
There's no sign of dust on any of the

The pools are erginesrad rot o kak.
The equipment has no chip marks ar
‘out of order’ signs and looks as good

Since 2000, C=ntral
Sports has inoosrporated
wellness into itz
health club ofering

S

weak for deep cleaning and malntenance. 2
with no sweat marks on the wocd.

ducting or those hard-to-reach places.

as the day It was Installed. Cleaning
of equipment and surfaces & ongoing
during the opening hours of a chub,

And then theres the welkame: from
the cleaner to the gym floor staff, the
receptlonlsts v the beauticlans and the
food and beverage staff, they all sing out

QLHOTIOd WHOZOLOH 0 0L

‘Irasshalmase’ with a smike whenever you

come nto dew. Ard yes, | really do feel
wilcome, which Is not abvays the cass
as | trawel around the LUK and Eurcpe,

david minton
heaitholubiiekurmmeadia com

We'ra all famillar with Dawid Minwon
in hits robe s director of The Lelsurs
Database Company — but what you
may nat know 18 that he's alie vhiking
researcher at the Research Instituts
for Sports Busines st Waieda
University, Tokyo His Introductions
at the IHRSA Asla-Pactfic Forum

last Movember encouraged
dizcus=ion betwean the Finess

Industry Assochtons of |apan and
the LK, and the two organisations
have now agreed to wark together,
sharing knowledge with a view to
expanding the Industry.
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